
Help. I need to change jobs but don’t know where to start — part 2

Values and motivators

The first article in this series focused on identifying and extracting transferable skills in preparation for a career transition.

Completing a stocktake of your background details what you have done. Next – and the focus of this article -- is to step closer to answering the ‘What do I want to do next?’ question if you are unsure of your career or study direction.

The checklists below will be most useful if you are seeking to clarify your work values and motivators. If you already have your next career move planned, benefit can also be gained by completing the lists (especially the work satisfiers and work settings) when evaluating companies and roles.. 

To iterate the words of caution in the previous article, note that this series is intended as a guide only and more comprehensive advice can be gained from other sources including books, coaches, psychologists and professional networks. Those undergoing major change such as dealing with redundancy or considering leaving the workforce to commit to full-time study may benefit greatly from specialised one-on-one support.

What will I learn about myself?

Four areas relating to career and personal satisfaction will be examined:

· Preferred skills – the levels of competence and satisfaction using your skills
· Career values – aspects of a job that are important to you

· Work settings – preferred industries to work in

· Career action constraints – identifying potential barriers to career entry or change

To complete the surveys, either print the pages below or save a copy of the Word document I have prepared. Unfortunately I can’t acknowledge the people who created the original index cards from which these surveys were developed as they seem to have been handed down through a few generations of career consultants. I hope you gain benefit from them. 

Preferred skills – the levels of competence and satisfaction using your skills
Using the left column of the list following this table, place each skill in the cell that matches with your level of competence column and much you enjoy using the skill on the left side. 
For example, using decision making skills have been evaluated as holding a high level of competence and a moderate level of satisfaction, while some skill and great interest have been determined for a job involving negotiation.

	
	Highly competent
	Competent
	Little or no skill

	Enjoy using very much
	
	Negotiate


	

	Like using
	Decision making

	
	

	Prefer not to use
	
	
	

	Avoid or dislike using
	
	
	


	Skill
	Definition

	Decision making

Negotiate

Active listening

Problem solving

Intuition

Plan

Written expression

Organise

Collaborate

Motivate

Creative writing

Analyse

Synthesise

Investigate

Coach

Technology

Manage people

Manage information

Sell

Acumen

Conflict management

Present

Time management

Conceptualise

Illustrate

Design

Create

Mediate

Administration

Service orientation

Agility

Quantitative

Nurture

Mechanical

Construct

Command

Dexterity

Manage diversity

(feel free to add others)


	Evaluate options, make major, complex or frequent decisions

Discuss, consult, gain agreement to proposals

Understand, appreciate diverse views, question, oral comprehension

Reasoning, diagnose factors or issues, generate ideas

Insight, foresight, perceive solutions, visualise outcomes

Forecast, schedule, predict requirements or outcomes

Edit, re-write and correct work, create letters and reports

Resource and schedule, prioritise actions, implement programs or projects

Work in a team, achieve with others, develop alliances and/or networks

Stimulate, inspire, influence others

Compose words, lyrics, articles, stories, inform or entertain others

Investigate, compile, research, audit or evaluate data and /or systems

Integrate ideas, reorganise information

Source, research, study, question and/or probe for information

Counsel, empower, advise, guide, empathise, facilitate, analyse

Design, operate, implement and/or use computers

Supervise performance, design work, lead others, delegate

Record, collate, categorise, classify or input data

Influence others to buy services, products or ideas

Astuteness, judgement, critical thinking, strategic ability

Advocacy, dispute arbitration, resolve grievances

Speak in public, instruct, train, teach and/or perform

Meet schedules, set priorities

Create ideas, visualise possibilities

Draw, portray

Conceive, create, form a  plan, program, project, product or artistic form

Handmake craft, create art, compose music, invent 

Resolve issues, arbitrate, conciliate, reconcile differences

Work with systems, data, procedures, attend to detail

Help customers, liaise, provide advice, host events

Run, climb, hit, scale, jump, dance, balance, aim, throw, catch

Calculate, compute, count, budget

Treat or nurse, heal, cure

Repair, assemble, operate tools, machinery or technology

Manufacture, assemble, erect, fabricate, make

Give instruction, lead others

Skilful use of hands, co—ordinating and connecting items, materials or parts

Assess new directions, cultural differences or changing situations




Career values – aspects of a job that are important to you

Using the left column of the list following this table, place each value in the column that matches with the degree of importance in your work. 
	Very important
in my work
	Desirable
in my work
	Sometimes important
in my work
	Not a requirement
in my work

	
	
	
	


	Value
	Definition

	Status

Variety

Decision making

Knowledge

Autonomy

Achievement

Self management

Recognition

Integrity

Personal development

Using abilities

Team work

Creative expression

Activity

Social

Authority

Advancement

Location

Supervision

Independence

Influence

Association/affiliation

Work/life balance

Spiritual fulfilment

Detail

Solo activity

Design

Adventure

Risk taking

Aesthetics

Physical activity

Predictable

Pressure

High income

Entrepreneurship

Intellectual

Public contact

Security

Contribution

Helping others

Altruism

Learning development

Glamour

Competition

(feel free to add others)
	Others are impressed by work done and admire knowledge and skills

The nature of work alters frequently

Investigation, evaluation and selection of alternatives and evaluating results

Work that consistently requires acquiring and applying new learning and skills

Deciding how own work is carried out and its quality is measured

Results show a high standard of performance attained

Pace, schedules and location are self-controlled

Work that earns acknowledgement, feedback and praise

Ethics, beliefs and personal values are not compromised or incompatible

Work that stimulates intellectual activity, learning and employability

Work that fully utilises learning, skills and experience

Working with others co-operatively towards a shared goal or series of goals

Writing and/or talking where new ideas are expressed and debated

Working at a fast pace or continually busy

Where social interaction is frequent and a feeling of belonging is present

Controlling work content and behaviours of others by managing

Increasingly difficult tasks with more risk taking, income and accountability

Live where leisure, family and community participation needs are met

Lead others, secure co-operation and commitment to company objectives

Work independently, set own hours, location and how work is performed

Change attitudes, behaviours and actions of others

A sense of belonging and compatible purpose

Working hours are flexible or manageable and incorporate personal needs

Work contributes to a sense of vocation, ethics and purpose

Work that requires precision and attention to detail

Not being dependent on interactions with others to produce outcomes

Conceptualise, create and make images, art, web sites, fashion etc

Work that involves risk and daring

Innovation unhindered by established systems with no guarantee of outcomes

Appreciation or development of beauty, creative forms, layouts, structures

Work that requires agility, manual dexterity or body movement

Structured, orderly or detailed work with established systems or routines

Situations where meeting tight schedules with accuracy are vital

Work that is rewarded well financially but may involve career risk taking

Initiate work where financial gain and accomplishment are unpredictable

Working and being recognised as clever, qualified and a theorist

Daily interaction with customers, clients or the public

Work is predictable, income reliable and employability assured

Work that services the needs of people rather than systems

Support, advocacy and empowerment of people 

Work that contributes to the needs of other people or causes

Using teaching or training skills to facilitate growth, understanding or skill

Work requiring personal beauty, charm or being in the public eye

Work in which colleagues are competing for similar rewards or recognition




Work settings – preferred industries to work in

Using the list following this table, place each work setting in the column that matches your degree of interest. 
	Definitely
interested
	Probably
interested
	Indifferent
	Probably
not interested
	Definitely
not interested

	
	
	
	
	


	Banking

Motor vehicles

Media production

Audiovisual media

Creative writing

Public speaking

Security services

Journalism

Technical writing

Information technology

Art and craft

Telecommunications

Publishing

Public relations

Politics

OH&S

Manufacturing

Conferences/expos

Photography

Printing

Design

Transport

Adult services


	Stock market

Sport

Physical fitness

Sound engineering

Animal welfare

Architecture

Natural remedies/health

Consultancy

Psychology

Military

Theatre

Medicine

Physiotherapy

Public health

Hospitality/hotels

Data processing

Retail

Interior design

Advertising

Robotics

Electronics

Amusements

Youth services
	Graphic design

Legal

Real estate

Counselling

Office equipment

Engineering

Export/import

Energy

Parks and recreation

Training/development

Mining/minerals

Packaging

Human resources

Environment

Wellbeing

Agriculture

Archaeology

Financial advice

Healthcare

Pharmaceuticals

Tours/travel

Languages

Horticulture


	Entertainment

Foreign relations

Social services

Landscaping

Banking/finance

Child care

Insurance

Biotechnology

Food preparation

Education

Small business

Religion

Aged care

Clothing

Boating

Beauty care

Accounting

Surveying

Tourism/ecotourism

Geology

Occupational therapy

Speech therapy

(feel free to add others)




Career action constraints – identifying potential barriers to career entry or change

Using the left column of the list following this table, place each constraint in the column that matches your situation. 
	Definitely not
a barrier
	Probably not
a barrier
	Probably
a barrier
	Definitely
a barrier

	
	
	
	


	Restraint
	Definition

	Interview fear

Lack of skills

Risk

Hesitation

Relocation

Self employment

Modesty

Unemployment fear

Family attitudes

Accountability

Status

Advice

Self marketing

Direction

Uncertainty

Networks

Feelings

Finding jobs

Confusion

Blockages

Security

Politics

Age

Definition

Approval

Priorities

Wasted education

Stigma

Skills

Lacking education

Work/life balance

Unclear goals

Employer support

Fear of failure

Money

Stress

Choice

(feel free to add your own)
	Fear of interviews

Skill gaps of one or more skills to achieve goal

Want to be adventurous but afraid of taking risks

It is difficult to base an important decision on one career option

Moving home is not a possible or desired option

Own business seems to be only for risk takers

Not comfortable talking to others about my achievements

Lost a previous job not through choice

Attitude of family members towards my career plan

It is my employer’s responsibility to look after my career

Difficult to leave status of current job

No one to advise me honestly or objectively

How to write a transferable skills resume

Career planning is a waste of time as I have already decided my direction

Career planning doesn’t make sense with so much change about

Haven’t got enough information about networking

Doing what feels right for me

Where to find the unadvertised (hidden) job market

My self-assessment doesn’t tell me a job title

The right job for me is not vacant

Finding a job or industry that is not likely to be made redundant in the future

Office politics restrict my career progress

My age could be a disadvantage 

Difficult to find the right words for my career

Approval of others is very important

Should or need to sort out other problems before deciding career path

My education or qualifications would be wasted if I changed career path

Stigma of unemployment

Lack of transferable skills to desired career field

Lack of essential education or qualifications to enter new field

Conflicting needs between home and work life

No clear career path or goals

My current employer does not support my career plan

Fear of failure in proposed career choice

Current financial commitments prohibit or challenge ability to change career

Not managing well with career change pressure and stress

It’s difficult to choose between appealing career options




The fun part of taking the quizzes is now over and now it’s time to review and interpret your results. What themes emerged? Any clues regarding your career direction? Help clarify potential choices? Most importantly, did you learn something about yourself?
Use the understanding you’ve gained from this information as part of your personal tool kit when defining and pursuing opportunities. The next part of this series will discuss turning intent into action and overcoming motivational barriers during the process of change.
Copyright Pink Ink Media 2010
http://www.pink-ink.com.au
1 


